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Beal Estate & Construction Division 


1* Directs the over-all real estate and construction program of CIA, 
I n cl ud i ng design and construction, appraisal, acquisition, utilisa- 
tion, repair, maintenance, and utilities except for the space acqui- 
sition end utilisation, and building maintenance end utilities 
functions of the Office of Qeoerel Sendees* 

2* Exercises staff end technical direction of ell real estate end con* 
struction activities conducted in the fluid under delegated authority, 

3* Consults with and advises staff and operating officials of CIA with 
respect to reel estate and construction requirements involved in pro- 
posed or approved programs on projects of the CIA, 

4, Determines or reviews architectural and engineering requirements for 
construction projects and provides for the preparation of plans and 
specifications. 

5, Provides or arranges for the architectural and engineering supervision, 
under cover where necessary, of the actual construction of approved 
projects. 
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Approved For Release 2001/C 

— - ReaT Sstate and Construction Division _ 


<«gl4W of the Chief 


£• Directs the oveswall real estate and construction program of CIA, 
including staff »»«i technical direction of such activities eon* 
lasted in the field. 

1. Advises the Chief, Office of Procurement and Supply, other staff and 
operating officers of CIA, vith respect to the real estate and con- 
struction aspects of proposed or approvsd programs and projects end 
as to long range space requirements, 

3» Prepares, or directs the preparation of, regulations, procedures, and 
standards pertinent to reel estate and construction activities. 

4, hrrim end approves or re ac amend s action on proposed real estate 

acquisitions, leasee, paraits, or purchase agreements and on construc- 
tion projects, plana and specifications, contracts, contract 
or extensions. 

5* M a int ai n s project files, report files, including reports pertaining to 
appraisal and acqui s i tio n of real estate, contract and lease files, and 
a complete record of all real estate acquired by CIA reflecting original 
c oat, value of improvements and i nc i dent al services and utilities as de- 
termined from contracts, approved contract changes, or reports* 


Security in*o 
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1* Provides supervision or staff end technical direction for design 
sad ee&stnaetion activities HHP 9 i^out CIa, for the purpose of 
|MMg ne c e ssa r y office space, warehousing, living quarters, and 
j POBaaarii o& tAo&o and uni tor! ng ffcoilitl6s+ 


2, Developae construction and repair standards applicable to the types 
of structures required by CIA operations, 25X1 C 


3* Mvisw the Chief, Beal istate A Conatruotioa Division, staff and 



Makes determination, from as architectural or e ngi ne ering point of 
view, as to types of construction reecsnanded to sect operational 
require— its# Beviewa alnilscr determinations made in the field under 
delegated authority# 


5# As necessary, arranges, or —lets idth arrangeme nts for the 
Af ij gtaHad specification© overtly 

es way have been decided upon. 


25X1 C 


?ar&» 



collaborates 

ia negotiation of co n s truction contracts where coopetitive bids are not 
la*alved{ reviews contracts executed in the field under delegated 
aaitharitr. 


7# 8— rvisee, arranges for supervision of, or provides technical direction 
hr supervision of construction projects, as aay be appropriate* approves 
wm— — ji^smrrih«a in oontrictfli m yj iibotov®® &r rBcofifi^3d5 nro^rss# 
mad final contract payments# 

8# Conducts continuing inspection of CIA construction activities# 

% As requested, provide# the Office of Central Services with technical 
s i des and recoswendations with respect to repairs, alterations, renova- 
tions, and i ap r o v — c ts contemplated in the Headquarters, CIA, Arse# 

19# bevelopea reporting system e covering all CIA construction projects, 
i cvi— end —lyses such reports, develops solutions to profal— re- 
pgiyt®d » isd ffMMMAi idb®r# Indicated* 

Hi Participates in tfsifilng mad iak^ te iw it fe n of real oatato ooc&trtic*-' 
tics personnel assigned to field off!— • 



Approved For Release 2001/03/30 : CIA-RDP57-00042A000200070016-4 






Approved For^Releasa^001/03/3&^SSRDP57-00042Ae0020007001 6-4 

^formation 

HMkl Estate and Construction Division 


25X1 Alla 


l* Acquires or famishes staff and technical direction for the acquisi- 
tioa « **»1 property for the purpose of providing necessary office 
space, warehousing, living quarters, and training, ooemmlcatioas and 
monitoring facilltiee, except for the space acquisition and utilisation 
functions of the office of General Services in the Headquar ters Area. 

2* Advises the Chief, Heal Estate and Com traction Division, staff and 
«®*ratii^ officials, with respect to real property acquisition matters 
iawcilved in approved or proposed program or projects. 

Provid es staff and operating officials with information r elating to 
general rod property lam, conditions, practices, and trends both in 
dsna»tl& and foreign arms for use in pa armi n g Agency operations. 


Conducts surveys to locate required real property, or reviews such 
surveys; appraises re al property; asgptlatea with prop erty owners. 


government agencies. 


I for the acqui- 


sition of real property; and incidental services and utilities; pre- 
Ps^ss legal documents, includin g leases involved In acquiring real 
property; and refers such documents to the Office of General Counsel 
£br clearance as to legal fora. 


5. Conducts surveys, or arranges for surveys, of CIA real proparty and 
vmmnma6a change s as may be necessary to secure the maximum utilisa- 
tion of reel property, 

Provides for reporting system of real property utilization and aequl— 
completed in the field under delegated authority; reviews such 
rspwtef and furnishes te chn i c al guidance where problems arise. 

7* Arctagas for advertising for bids for approved construction work; re- 
views bids received and recommends action by the Construction Enginear- 
~**2 Stanch; and prepares formal contract documents. Collaborates Hritfa a 
C onstruction Engineering Branch in the negotiation of construction™ 
contracts where competitive bids are mot Inv olved. 
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i **® 1 Estate and Construction Bi vision ^ 


2 # 


3 # 


f*. “ tUiw - 

*"*' “* “ t * •“■«■■*. <*r coMitionlSHrl^^SSn. 

^ to th8 ^ 

Mvises the Chief, Real Estate & Construction staff amn 
officers as to utilities aiw i ,.<***4 Z. 1 10o > 3ta ** «na operating 

posed program orprotZu? ^ of approved or ^sro-. 

l * ^etewciaation, ft-osj an eneineerin- , 

systems, facilities; and f viw » *® to utilities 

quireasents. Reviews similar Stermi , to , 1260 operational re, 

^©legated authority* Nations Mde in the field under 

5* Collaborates with the Construction , 

requirements involved la ^ ut ^ties 

eatlons, p peration of detailed plans and apeeifi. 

6. Reviews bids for construction af u«nt<« * 

collaborates with the Acaulalttor ? systeas *®cUitiesj 

^ere c^petitive bids are not^vS^ revieS Jort^ ? f eoBta * acts 

i» the field under delegated auth^tj. * ^tracts executed 

^^^^^rofLSSt^invamnTuSiSr dire <^ 

^ t<S; J Ppr0V ® B or r ®co»»end 6 changes i^contJaet!!’' !! ** appro " 

recoiaiaends progress and final contSSt pa^mnuT^* *“* ® pproves or 

tloaal^tivltiS^ 5xsp ® ctiou o£ clA "utilities construction and opera* 

ad viee^d t? r teeh »*e*a 

in the Headquarters, CIA, Area. * a ^ ooa ^ construction Batters 

10 " S^^SSJSs.SgstS.*?*- 1 " °» —a-i-t 

jpwatioma mi 1 “«1ope a utillti*. 
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a. 
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